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HKIA Consultancy Limited (HKIAC) FRERFENNIZMRFRAE

Established by Airport Authority Hong Kong (AAHK) and BEENIZEERQAN - EENEEEHERIIZN
leveraging on AAHK's experience in managing Hong Kong SR FBERFRVIZFRIBEE D F RS
International Airport (HKIA), HKIAC is committed to offering Higieft 2 SRS R SEBRET : 4iE

the worldwide airport community with all-rounded . — e
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solutions including but not limited to, developing business

and management strategies, enhancing customer EREBIGEA » TENURHH LT -
experience and operational efficiency, deployment of

smart airport technologies and creating the Airport City HEEERNZMAHANBEREETERAK  HE
economy concept. F-FLENETRBIZNIE - BRRRNZ
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have first-hand experience in creating HKIA to be one of the BSTHIN ?Z \/L&/.\IZT%JE&%EH: 4
world’s busiest airports and international hub for ZEX > BEBRERSMRINZ - BEER
passengers and cargo through various projects including Wiz RESTZHEBIAR 5 °
development of Airport City and the 3-Runway System.

HKIAC's team of consultants includes seasoned experts who

Over the years, our team of consultants have provided
extensive consultancy services to many airports in the
region, including in Mainland China.

Our Consultancy Process

1 Analyse current state
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Our solutions are tailored to suit the specific needs of your
airport utilising a comprehensive consultancy process.
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Our Services
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Our areas of expertise and services include
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Airport Operational and Smart Airport and Airport Safety and
Process Excellence @K Data Analytics Crisis Management
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Air Traffic It dal Resilience/ Crisis
Management T’r\g:stgg:fatiaon Management
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Air Cargo and
Logistics Development Aviation Security m
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Routes Network
Development
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Retail/ Commercial
Development
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2 Identify service scope Recommend enhancements
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Conclude and summarise reports 4 Assess and validate recommendations
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Our Experience

HKIAC has experience in providing consultancy and advisory services on airport development projects, such as the
U-Tapao International Airport in Thailand, as well as developing bespoke training programmes to a multitude of
airports and major international aviation hubs. Our customers include Hangzhou Xiaoshan International Airport,
Shanghai Honggiao International Airport, Shanghai Pudong International Airport, Zhejiang Provincial Airport Group,
Zhuhai Jinwan Airport, Lanzhou Zhongchuan International Airport, and Inner Mongolia Civil Aviation Group in
Mainland China, as well as Bangkok Suvarnabhumi Airport and Oman Airports Management Company globally.

Our consultants are all seasoned experts and professionals in their own areas of expertise. Their extensive experience
derives from real-time management and hands-on, practical knowledge acquired through leading HKIA to be one of
the best airports in the world and a major international aviation hub, and demonstrated by the abundance of
accolades and awards garnered both locally and internationally including Asia’s Leading Airport from World Travel
Awards and Best Airport in China from TTG China Travel Awards in 2024.
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Contact Us BE & AT

B enquiry@hkiaconsultancy.com
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A member company of HKIA SHL, subsidiary of the Airport Authority Hong Kong



